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Welcome &

Meeting Kickoff

L

Jim Pellow Martine Mangion Carye Duffin
President & CEOQ, Senior Vice President, Senior Vice President,
CIEE International Exchange External Affairs, CIEE

Programs, CIEE
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Martine Mangion
Senior Vice President, International
Exchange Programs, CIEE




A little about Martine...
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A Life Changed
From Taiwan to Yellowstone
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Every placement is a bridge built

31,000

Participants
Annually




1.5 million Lives Impacted
The legacy of CIEE BridgeUSA
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BridgeUSA Impact

» $1.2B economy
e 4,000+ businesses
« 200+ partners
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“You can't connect the dots looking forward......"”

- Steve Jobs
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Every action builds a bridge.

Partner with CIEE—the oldest, largest,
most trusted name in exchange.
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Carye Duffin
Senior Vice President,
External Affairs, CIEE




Welcome & Meeting Kickoff

*A little about me..

‘Reminder regarding the Vision of the Annual CIEE
International Exchange Conference (IEC)

‘Reminder re: CAPDL Initiative
Key Takeaways/Learnings from the Inaugural IEC
*Call to Action

Goals of IEC
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A little about Carye...




The Vision of the inaugural CIEE International Exchange Conference (IEC)

Participants
& Alumni

Employers, International
Families, &
Schools

Community
Leaders &

Government
Support Group Officials

Chambers/
Community




The Vision of the Annual CIEE
International Exchange Conference (IEC)

ECONOMIC PROSPERITY

P
A
&

PUBLIC DIPLOMACY

INTERNATIONAL
EXCHANGE

NATIONAL SECURITY

“The essence of intercultural
education is the acquisition of
empathy-the ability to see the
world as others see it, and to
allow for the possibility that
others may see something we
have failed to see, or may see it
more accurately. The simple
purpose of the exchange
program.is to erode the
culturally rooted mistrust that
sets nations against one
another. The exchange program
is not a panacea but an avenue
of hope.”

- J. William Fulbright



The Vision of the Annual CIEE
International Exchange Conference (IEC)

Celebrate our Key Stakeholders

 Hosts — Families, Schools, and Employers
 International Agents
* Current Participants/Alumni

Celebrate our Key Partners

* Bureau of Educational and Cultural Affairs (ECA)

« Chamber of Commerce/Community Support
Groups (CSGs)

* Industry Associations
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AR CAPDL

Coalition for American
Public Diplomacy and Leadership




Key Takeaways from Inaugural IEC

Thankfulness for bringing all of our key stakeholders together.

Stakeholders’ Appreciation that we asked how can CIEE be better - striving for

excellence & the gold standard.
Our Stakeholders like to have fun!!

“You don’t need to convince us of the importance and power of the BridgeUSA

program - you need to get out into the American communities and let them

know.”
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3 Year BridgeUSA Celebration Tour

BridgeUSA

Celebration
Tours

og¢

INTERNATIONAL

EXCHANGE

June 2025 — Ohio & Kentucky
July 2025 — Montana & Wyoming
August 2025 — South Carolina
September 2025 — Texas

March 2026 — Utah (Park City)

June 2026 — Michigan (Mackinac Island)
August 2026 — Wisconsin (Wisconsin Dells)
September 2026 — Missouri (Branson)

March 2027 — Montana (Whitefish)
June 2027 — Wyoming (Jackson Hole)
August 2027 — North Carolina (Charlotte)




9 CIEE BridgeUSA Celebration Stops
June through September!!
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CALL TO ACTION




WE NEED YOU!

Share the stories.
Share the impact.

Show the power
of BridgeUSA.




Goals of IEC

We hope that you will depart DC having
gained the following:

 The Power & Impact of BridgeUSA

* Deeper Understanding of the Benefits of
BridgeUSA

* Understanding of CIEE’s Mission &
Priorities

* Further Education & Learnings on Best
Practices

* Understanding of our Commitment &
Gratitude

« Some Fun & Laughter!
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SAVE THE DATE
OCTOBER S5 -7, 2026

THE WATERGATE HOTEL | WASHINGTON, D.C.
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IEC Opening Plenary: The Story of
BridgeUSA's Past, Present, and Future

Panelist; Moderator:

Rick Ruth - Former Senior Jim Pellow

Advisor, Bureau of Educational :
and Cultural Affairs, U.S. President & CEO, CIEE

Department of State
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The Power of BridgeUSA - Economic
Prosperity and Diplomatic Relations

Panelists:

Daniel Mulhall - Former Marie Royce - Former Assistant
Ambassador of Ireland to Secretary of State, Educational
the United States and Cultural Affairs, U.S.

Department of State
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Moderator:

Carmen lezzi Mezzera -
Executive Director, Coalition
for American Public Diplomacy
and Leadership (CAPDL)
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Made Impact - Million Stories

Speakers:

Chris Arnold - Jackson Muneza M’vunganyi -

Founder, Made Impact Award-Winning Broadcaster,
Multimedia Storyteller, Global
Speaker
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The
Critical
Connection

madeimpact.org

P
A
&

| Welcome

INTERNATIONAL
EXCHANGE

Chris Arnold

Founder Made Impact Founder, Camp
Leaders, Smaller Earth and World Merit

Jackson M’vunganyi

Broadcaster, Multimedia Storyteller




The
International exchange and
Va I u e Of purposeful travel are the best

strategy for personal growth,

Exc h a n ge prosperity and peace.

madeimpact.org
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The The impact of exchange is

profound — but recognition is

C h a I I e n ge Zr\?egrrgﬁgted, undervalued and
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The
Solution

Prove impact.
Amplify impact.




The How

\ A D E

MOBILIZE AMPLIFY DEVELOP ESTABLISH

Million Stories Initiative Nobel Peace Prize Nomination The Opportunity Bank Unified & Connected Industry
World Storyteller Project

madeimpact.org
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Million Stories
Initiative

Proving the power of
international exchange
and meaningful travel

madeimpact.org
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World
Storyteller
Project

26 young
people documenting global
exchanges

madeimpact.org
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Power of
Storytelling

Stories connect.
Stories prove impact.

Stories inspire action.




e 4

From
Refugee Camp
to Global Stage:

e 2 ’ /
i | A
Sharing Stories that Matter. I /

Jackson

- -
¥ 5

M’vunganyi



How You Can
Get Involved

Join our Mission!

Join Boards and Councils

Support initiatives and campaigns

madeimpact.org

s 49
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Best Practices: BridgeUSA Community Engagement

Panelists:

Dan Bullock -
President,
Holtz Companies

Andrea Nunes -

CEO for Servicio Educativo
Internacional (SEI) from
Colombia

Courtney Kobos-Smith - Noel Mayes - Executive Director
BridgeUSA High School of Operations, Xanterra Travel
Local Coordinator and Collection, Yellowstone

Host Parent National Park

Kathy Winfree - Albert Zulps -

Work and Travel Community Director of Emerging

Liaison, Myrtle Beach Technology, Skanska USA

Chamber of Commerce
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Moderator:

Louisa Creighton Smith -
Director, Host Relations, CIEE




BridgeUSA Participant Spotlight

Moderator:

Panelists:

Carol Cecillia - Front Desk
Trainee at Shutters on the
Beach, Santa Monica, CA
from Indonesia

Mihkel Mdrtens - Baltic-American
Freedom Foundation Research Scholar,
Center for European Policy Analysis
(CEPA), Washington, DC from Estonia

Ketevan Chincharadze - BridgeUSA
Summer Work Travel and YCLS Alum
from Georgia, Current Junior Research
Fellow, Casimir Pulaski Foundation

Marta Sanz Gomez -
BridgeUSA High School Alum
from Spain
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Stacy Benjamin - Director of
Special Programs, CIEE




-
AR CAPDL

Coalition for American
Public Diplomacy and Leadership

S pea ke r: Carmen lezzi Mezzera -

Executive Director, Coalition
for American Public Diplomacy
and Leadership (CAPDL)




« CAPDL went live on January 15, 2025

« Market Distinctions come from our focus on

O
O
O

O

Education through Tools, Resources, Modules

Sharing Best Practices Online and In-Person

Positive Storytelling, especially in communities
across the US
Accessibility to all sizes, all roles, and all locations

throughout the worldwide BridgeUSA
ecosystem

« Membership brings together all BridgeUSA
Stakeholders:

o

O OO O O0OO0OO0Oo

Alumni

Associations / Groups (Chambers, Schools, etc))
Host Employers

Host Families

International Agents

Local Coordinators

Service Providers

Sponsors

Friends of the Program
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Jon Baselice,
EVP and Head of
Government Relations,
Vanteo (USA)

Rick Ruth, Former
Senior Advisor for ECA,
US Dept. of State (USA)

Denise Beckson,
VP and CAEAO, Morey's
Piers & Resorts (USA)

Marina Seet,
Manager, Speedwing
Training (SQ)

CAPDL

Board of Directors
(as of October 2025)

Carye Duffin,
Senior VP of External
Affairs, CIEE; Board
Chair (USA)

A INTERNATIONAL
A

Russ Hedge
: ' Modesto Reyes,
President & CEQO, CEO and Founder.

Hostelling
International USA OFIT (DR)

(USA)

Bastian Weinberger, Bettina Wiedmann,

Board Chair, Executi\{e Direc;tor,
HanoverCRM (UK) Experimentin
International Living in
Germany (DE)

4 | EXCHANGE



Activities include

Best Practices Sharing

O

Regulations 101 Handouts for the largest six BridgeUSA
categories

Working Groups curating examples of excellence in program
delivery

INn-person workshops across the US

Webinars on how to reduce visa overstays, improve the
cultural exchange components of J-1 programs, address J-1
housing concerns, and more

Storytelling and Promotion, including

O

O OO O O O

Support for State Department 2025 Social Media Campaign
around SWT

Reasons Why US High Schools Should Participate in
BridgeUSA

Reasons Why US Employers Should Participate in BridgeUSA
Reasons Why Young Leaders Should Participate in BridgeUSA
Alumni Profiles on Social Media

Host Quotes about the Power of BridgeUSA

Member Profiles on Social Media
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Not yet a CAPDL Member?
Join now In less than two minutes!

Not sure if you are (your employer is)
already a CAPDL Member?
Ask!

All Welcome!
All countries. All sizes. All roles. All categories.
Individuals and Organizations within BridgeUSA!

Contributions in 2025 go to the
CAPDL BridgeUSA Scholarship Fund
Suggested donations for 2025

Need more information?
Let's connect at IEC or cmezzera@capdl.org
Next Info Session: Oct 15
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Not yet a CAPDL Member?
Join now In less than two minutes!

Not sure if you are (your employer is)
already a CAPDL Member?
Ask!

All Welcome!
All countries. All sizes. All roles. All categories.
Individuals and Organizations within BridgeUSA!

Contributions in 2025 go to the
CAPDL BridgeUSA Scholarship Fund
Suggested donations for 2025

Need more information?
Let's connect at IEC or cmezzera@capdl.org
Next Info Session: Oct 15
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The Intersection of BridgeUSA, Public Diplomacy, and
a Safer, Stronger and More Prosperous America

Panelist: Moderator:
Dr. Vivian Walker - Asenith Dixon Bell -
Practitioner in Residence at the Walsh School Vice president fOI’ Government

of Foreign Service at Georgetown University i
Affairs and Advocacy, CIEE

and Co-President of the Public Diplomacy
Council of America
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Q&A
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Introduction to the Collaborative
Improvement Process

ui

Martine Mangion
Senior Vice President,
BridgeUSA Programs, CIEE




Top 5 Themes from 2024's Collaborative Improvement Session

@® Participant Readiness & Expectations
« PAX often don't read/digest/understand information provided to them prior
to/during their time on program.
 PAX often have mismatched expectations from the reality of the program.
Host-International Representative Engagement
 CIEE should facilitate more direct interactions between international
representatives and hosts.
Messaging Consistency & Responsiveness & IT
 CIEE needs to be more consistent with messaging, and our response times
need to be quicker on urgent issues.
 Beacon's capabillities (especially around visa decisions) need to be vastly
Improved.

A
)
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You gave feedback and we /istened




How has CIEE implemented this feedback?

Enhance Participant Readiness

o Rolled out a new orientation platform with refreshed, digestible content to
Improve participant understanding before and during the program.

Align Expectations with Program Reality

o |ntroduced clearer pre-arrival communications and realistic program
previews to better manage participant expectations.

Strengthen Host-International Representative Engagement

o Facilitated shared meetings for bulk hiring and increased roadshow stops in
2025 and ongoing work on expanding opportunities for direct interaction
between hosts and international reps.

Improve Messaging Consistency & Responsiveness

o Implemented mass commmunication protocols for urgent updates (e.g.,
summer visa pause); ongoing refinement to ensure timely and unified
messaging.

Upgrade Beacon Functionality

o Prioritized improvements to Beacon's capabillities, such as host reporting,
evaluations, and training plans.

QQGGG
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Breakout Session Room Assignments

To locate your room assignment, use one of the following options:

« Scan this QR code

* Review the printed list on your table

* Find any CIEE staff member to help!
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We want to continue the collaborative process
and solidify CIEE position as the definitive leader
In BridgeUSA




Showcasing CIEE's Gold Standard
Announcing CIEE to invest:

$500,000

in scholarships for BridgeUSA Internships &

supporting US Gold Standard hosts across America




THANK YOU!
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