March 18, 2009

Dear Colleagues,
I’m delighted to be in touch with you as the Chair of the CIEE Academic Consortium Board (ACB). Traditionally the letter from the Chair to the CIEE Academic Consortium Voting Representatives occurs just after the start of the year.  However, with the change in our monitoring process schedule, we decided to delay this letter until early spring when we could report fully on the completed process. The purpose of this letter is to bring you up to date on the past year’s activities of the Academic Consortium Board.

ACB Members / Election Process 
At the fall 2008 ACB meeting at the CIEE Annual Conference in Nashville, I announced the resignation of Valerie Eastman, Scripps College, from the ACB.  We are grateful to Valerie for her service and contributions to the Board.  Replacing Valerie, in keeping with ACB election procedures, is Ellen Sayles, Oberlin College, who will join the ACB for the spring 2009 meeting in Portland, Maine.

The membership roster of the ACB for 2009 is available here.

Kathleen McDermott, Columbia University, continues her critical role as the Program Evaluation Coordinator.  Cheryl Matherly, University of Tulsa, will shadow Kathleen in this role during 2009 and will assume the position in 2010.

I would like to thank all of the members of the Academic Consortium who sent in nominations for the ACB and ACB Nominating Committee for 2010. The Nominating Committee (ACB Executive Committee and Lisa Donatelli, Georgetown University) met at the Forum Conference in Portland, Oregon to discuss the nominations. The entire ACB will look at nominees and decide on the short-list at the spring 2009 meeting in late April. The 2010 voting will occur in early May with the new member announcement at the CIEE Academic Consortium breakfast at NAFSA in late May.

Program Evaluations 
The ACB reviewed and approved a number of evaluation reports since fall 2007. You are invited to read full evaluation reports on the CIEE website. The CIEE Study Center programs that were evaluated include:

· São Paulo, Brazil (Liberal Arts and Business and Culture) 
· Shanghai, China (summer program) 

· Prague, Czech Republic (summer program) 

· Accra, Ghana 

· Amman, Jordan 

· Seoul, Korea 

· Cape Town, South Africa (Service-Learning) 

· Stellenbosch, South Africa   

· Bonaire, Southern Caribbean  

· Madrid, Spain
Upcoming evaluations during 2009 include:
Spring 2009
· Lima, Peru (All Programs); ACB Team Leader is Joe Hoff 
· Alicante, Spain (All Programs); ACB Team Leader is Susan Thompson 

· Seville, Spain (International Business and Culture); ACB Team Leader is Joel Gallegos
Summer 2009
· Siem Reap, Cambodia; ACB Team Leader is Neal Sobania
Fall 2009
· Santiago, DR (S-L) and Santo Domingo; ACB Team Leader is Kathleen Sideli 

· Budapest, Hungary; ACB Team Leader is Brian Harley
The evaluation teams have made their visits to Alicante and will shortly be visiting Lima and Seville. Please let Kathleen McDermott know if you have faculty members interested in serving on an evaluation teams for the fall 2009 evaluations.

Program Monitoring
The ACB continues to monitor all programs on a yearly basis. This process involves working through all the written and tabulated materials available, and is designed to ensure that no major issues impede the continued smooth operation of any program. The monitoring process for 2008 was completed in January. A statement of the monitoring process along with a list of which ACB members monitored which programs is available here. ACB representatives will be happy to respond to their constituents if there are any questions about this process or about specific program issues.

Again, CIEE and the ACB owe special thanks to Kathleen McDermott for her work coordinating the evaluation and monitoring process.

Program Development
In addition to giving consent to some improvements for existing programs, the ACB also approved the following new CIEE Study Center offerings over the last 18 months:
Summer Programs:
· Gaborone, Botswana – Community Public Health 

· Amman, Jordan – Arabic Language 

· Lisbon, Portugal – Language and Culture
Semester Programs:
· Perth, Australia – Sustainability and the Environment  

· Brussels, Belgium – Advanced Liberal Arts 

· Beijing, China – Advanced Chinese Studies at Peking University 

· Monteverde, Costa Rica – Sustainability and the Environment  

· Guanajuato, Mexico– Reconfiguration of the Liberal Arts Program, to allow for direct enrollment at the Universidad de Guanajuato 

· Managua, Nicaragua – Liberal Arts 

· Uppsala, Sweden – Arts and Sciences   

· Dar es Salaam, Tanzania – Arts and Sciences 

· Istanbul, Turkey – Relocation of program currently in Ankara to Istanbul for Fall 2009
Details on these new programs are available in the CIEE program catalogs or on the CIEE website.

Communication Plan
The ACB continues to pursue individualized outreach to each CIEE Academic Consortium member institution. This outreach takes various forms including phone conversations, email exchanges, and in-person meetings. Our goal is to make sure that you or the primary advisor working with CIEE programs on campus have a chance to talk with a colleague who is knowledgeable about CIEE, and that we learn from you of any issues or unexplored possibilities that you observe.

You’ll receive an additional communication from CIEE in early May on this outreach.

With all good wishes for a wonderful spring,
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Kathleen Sideli
Associate Vice President for Overseas Study, Indiana University 
Chair, CIEE Academic Consortium Board

