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It is invaluable to discover that there is a whole planet
existing outside the world of apple pies and Cheyys;
real people with real joys and real struggles fill this
world, and their language, culture, and stories are
every bit as valid and important as our own.

US College Student, Study Abroad in France
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Dear
Council Member,

2001 is Council’s 54th year in pursuit of its mission, “To
help individuals gain understanding, acquire knowledge,
and develop skills for living in a globally interdependent
and cuiturally diverse world.” The world has changed
significantly over the past few decades. The memories
of World War 1l are no longer fresh, and the motivations
that gave rise to the formation of Council and similar
organizations are somewhat different than the driving
forces behind today’s mission fulfillment. However,
Council’s mission today remains as vibrant, important,
and meaningful as at any time in our history. The need
for all people to understand and experience other
cultures as part of a global education—formal and
experiential—remains at the core of our activities.

Council is a membership organization. Our members
elect a Board of Directors composed of academic,
business, and international leaders who have an interest
in our mission and our activities (see enclosed list of
Board members, with corresponding terms in office).
The Academic Consortium is a membership organization
compirising all Colleges and Universities that sponsor
a Council study abroad program. A separate Academic
Consortium Board (ACB) oversees our academic
activities. Every member of the Academic Consortium
has the opportunity to vote in ACB elections, and the
Chair of the ACB is also a member of the Council Board
of Directors. As such, the two Boards are linked.

Membership in Council does not require membership
in the Academic Consortium, and likewise membership
in the Consortium does not require membership in
Council. Many institutions and organizations are
members of both entities; there are no additional costs
involved. Consortium members participating in our
study abroad efforts often chose to be Council members
as well. Approximately 20 percent of Council members
do not participate in the Consortium, because they are
not involved with our US-based overseas study activities.
Overall, Council governance is designed to be open,
inclusive, and transparent. All elections are held by



ballot to maximize participation; more than half of
Council’'s member institutions typically participate
in elections.

While Council remains, and will continue to remain,
a non-profit, non-governmental organization, our
economic model is as a fee-for-service organization.
Our small endowment does not support the
organization. Thus, while our focus is not on money
and profits, we need to be prudent at all times to
cover our costs and invest for the future. The Board
of Directors approves our annual budgets (both
capital and operating) and oversees the finances
of the organization as a whole.

In 1998, Council separated its operation into three
distinct units: International Study Programs,
Exchanges, and Travel. Each of these units is
engaged in very different types of activities and it
was believed that they would function best with
greater operating autonomy, while maintaining
linkages to one another through marketing and
client relations. Since the Travel Company is a for-
profit subsidiary organization (subject to taxes and
very different rules for business operations
compared with those of our non-profit, mission
driven educational units), Council Travel was
separated almost completely from our other
activities, except for certain “arms-length” joint
marketing relationships.

This year has been and maybe will stay my
most amazing, wonderful, dazzling and
breathtaking in my life.

High School student from Tajikistan

At the end of 1998, we reported to you that this
split of operations had been a great success.
However, we also advised that 1998 was a short
fiscal year, due to the change in our fiscal year end
from December 31 to August 30. Therefore, our
elation at the outcome was mitigated by having to
wait at least one more year before declaring victory
for this operational separation. At the end of fiscal
year 1999, we reported to you that we had a banner
year, the best in Council’s history. Program
evaluations, participation, and financial performance
were at all-time highs for Council. Our plans were
clearly working.

In 1999, as a result of an outstanding year and the
economic success of the organization, Council’s
Board voted to establish an endowment of $4

million. This endowment was created through our
operations and more importantly through the
proceeds of the sale of 40% of Council Travel to
our European partner in this endeavor, usitWorld,
Ltd. These funds have been invested in a long-
term financial management account and in the
acquisition of space in New York for our ongoing
educational activities. Because of our non-profit
status, we were able fo acquire attractive space in
New York with financing at less than 5%. As a
result, five years from today we will be paying less
rent in New York than we were paying two years
ago. Fifteen years from today we will own our own
offices, clean and clear—a substantial asset for
Council. The rest of the investment account has
held its own in a tough stock market, and the Board
has developed protocols and procedures for both
the management of these funds and the distribution
of income, when appropriate, in support of mission-
oriented activities.

Council 2000

A summary of Council’s financial position at the
end of fiscal year 2000 is contained in this report.
Once again, we have experienced a banner year.
Fiscal 2000 has been an excellent year for Council
by virtue of any measure—program development,
enrollments, program quality, and finances. Here
are a few highlights:

Council International Study Programs
In our International Study Programs area, we
opened or laid the foundation to open a variety of
new study abroad programs, including Turkey,
India, Senegal, Jordan, and Cuba. At the same
time, the ACB has nearly completed round one of
the program evaluations of all Council Study Abroad
programs; these evaluations are available to
members on Council’s Web site. Finally, enroliments
hit all-time highs, a sure vote of confidence in
program quality and operations.

Council Exchanges

Our Exchanges area continued to grow, both in
traditional markets like Europe and in the Pacific
Rim through our expansion in Australia and New
Zealand. In addition, our activity from Latin America
has greatly expanded as has our work at the High
School Program level. We remain the world’s leader
in experiential learning programs for college
students.



Council Travel

After a few tough years, Council Travel turned in
a record performance for fiscal year 2000. This
provided needed capital to stay current with
developments in Internet distribution of travel and
related technology, which took significant
investment and resource commitment during the
past year.

Over the last decade, there has been much
discussion regarding the fit between Council Travel
and Council’s other activities. After considerable
constructive dialogue throughout the organization,
the Board of Directors decided that we should sell
the balance of our interest in Council Travel. It is
the Board’s belief that the commercial nature of
this business has moved beyond our core mission
over the years. There are also substantial concerns
about ongoing structural changes within the travel
industry. This decision to sell Council Travel was
put to our membership for approval at a Special
Meeting held in April, where the sale initiative was
approved by more than 90% of all members voting.
As promised, once the sale transaction is complete,
the funds received will become part of Council’s
endowment and the assets we use to support the
mission of our educational organizations

summary

Perhaps most gratifying for many of us is the way
in which our work impacts the lives of young people.
Throughout this report, you will read students’
comments that are typical of those received in our
various evaluation surveys. Council touches people
at a special developmental stage of their lives, and
the lasting and meaningful nature of this contact
and programming is the best part of what we do.
Our evaluation-systems capture these comments,
as well as a great deal of additional systematic
data, so that we can ensure that quality remains
at the core of all our programming.

The Work Abroad program changed my life.
[ look at things with a fresh, new
perspective... You'll walk away

with the experience of a lifetime!

College student from USA

We are not immune, however, to world conditions.
The rising strength of the US Dollar and the falling
strength of the Euro and Yen in particular hurt our

Exchanges business. Unrest in the Middle East
negatively impacts our programming in that region.
While we are hopeful that such problems are
temporary—that what goes up comes down, and
that peace wilt come to all parts of the world—we
are mindful of these realities throughout our planning
and operations. In spite of all the challenges, our
projections are that 2001 will be an even better
year for Council. We look forward to reporting those
results to you in the months ahead.

Membership
survey

Earlier this year, we conducted a survey of Council
member institutions regarding their knowledge of,
interest in, and feelings about the organization.
We received a record level of response to this
survey, and we thank our members for their
valuable input. A detailed summary of survey
responses can be found on our Web site at
http://www.ciee.org/Membership/index.htm. There
are very few surprises in the survey data. Rather,
in many cases the data setves as a reaffirmation
of what we would all suspect to be the case.

Below is a short summary of the Council
Membership Survey resulis:

1. Members care most about our Study Abroad
and Advocacy efforts. This is the primary reason
that institutions and organizations join Council, so
these programs are clearly at the core of Council
Membership.

2. The third greatest area of interest to Council
Members is Outbound Exchange programs—our
various Internship and Work Abroad programs for
US university students going overseas.

3. There was a high degree of awareness about
Council Travel. The Member Proxy for the sale of
Council Travel was mailed just after this survey,
and the sale was approved by a wide margin.
Members clearly support the Board’s view that
Council’s interests are best served by converting
this asset into an endowment, irrespective of any
historical affection for this activity.
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Pride
Worldwide

In a world in which global interests and issues are
very much at the forefront of our lives and the
future of our society, we can’t think of a more
gratifying opportunity than deing what we do every
day. After the sale of Council Travel, our capable,
committed, and professional staff will still be more
than 450 strong. We have operations throughout
the world. We have partnerships with a variety of
organizations that are equally committed and
professional in their operations and are very much
a part of the Council family.

On behalf of all of us at Council, we thank you for
your support and suggestions that will help Council
to remain a leader in the field of international
educational exchange. As always, should you have
any questions or comments, please feel free to
contact us directly or any member of the staff.

Kindest regards,

Council by
the Numbers
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All numbers except financials are approximate, financial numbers audited.

Board of Directors

Chair Vice Chair
Charles Ping {2004)* Michael Stohl (2004)*
President Emeritus Dean of International Program

Trustee Professor of Philosophy and Education Purdue University

Dr. Charles Ping
Chair, Board of Directors

Dr. Stevan Trooboff
President and CEO

This has been a chance of a lifetime for my

son and | am so delighted that he has been
given such a wonderful opportunity. | can’t

thank you all enough!

High School Year Abroad Parent, USA

Today as a CEQ of a Spanish Internet
company in Madrid, Spain, | look back on the
development of my career and realize that my
CIEE experience proved to be a career catalyst,

Thank you CIEE.
US College Student, Study Abroad in Spain

Ohio University

Trisoliny Gallery 201
Athens, OH  45701-2979
Tel: (740) 593-4270

Fax: (740) 593-4276
email: ping@ohio.edu

H.R. Cramer (2003)

President Fuels Marketing
ExxonMobit Corporation

3225 Gallows Rd. 80004

Fairfax, VA 22073

Tel: (703) 864-7800

Fax: (703) 864-7802

email: hal_cramer@email.mobil.com

Frederick Palensky {2001}
Division Vice President

3M Dental Products

3M Center Building 275-2SE-03
St. Paul, MN  55144-1000

Tel: (661) 737-4316

Fax: (612) 736-9909

email: fipalensky@mmm.com

David J. Vidal {2002}

Director of Research

Global Corporate Citizenship

The Conference Board

845 Third Avenue

New York, NY 11418

Tel: (212) 339-0445

Fax: (212) 980-7014

email: vidal@conference-board.org

Hans de Wit {2004}

Vice President for International Affairs
University of Amsterdam

Spui 21

1012 WX Amsterdam

The Netherlands

Tel: 011-31-20-525-3141

Fax: 011-31-20-525-2136

email: hansdw@bdu.uva.n

Nancy Stubbs (2004)*
International Education
University of Colorado
Environmental Design Bldg
Bouider, Co  80309-0123
Tel: (303) 492-2975

Fax: (303) 492-4185

email: stubbs@colorado.edu

120 Young Graduate House, Room 111
W. Lafayette, IN 47906-6207

Tel: (317) 494-9399

Fax: (317) 494-2546

email: mstohl@ippu.purdue.edu

Henry Ponder (2001)
President

NAFEQ

8701 Georgia Ave., Suite 200
Silver Springs, MD 20910
Tel: (301) 650-2440

Fax: (301) 495-3306

email: Hponder@Nafeo.org

Lou Anna Simon (2003}
Provost

Michigan State University

East Lansing, M! 48823

Tel: (517) 355-1524

Fax: (517) 355-9601

email: laksimon@pitot.msu.edu

Carol Harter (2001)

President

University of Nevada - Las Vegas
4505 Maryland Parkway

Las Vegas, NV 89154

Tel: (702) 895-3201

Fax: (702) 895-1088

email: harter@ccmail nevada.edu

Steven Schwariz (2002)

Vice Chancellor

Murdoch University

South Street, Murdoch

Western Australia 6150

Tel: 011-8-9360-6300
Fax:011-8-9360-2931

email: ve@central.murdoch.edu.au

* Executive Committee
{Year) indicates when Board term ends



